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1. Participating organizations: 

 

1.1. Applicant Organisation – Fundacja Instytut Innowacji (Poland): 

 

 
 

The mission of the Foundation is to foster the development of innovations in Poland by 

promoting modern technologies, stimulating social development and building tri-sector and 

international cooperation in favor of economic and scientific growth. 

The Foundation has already completed a number of projects in the field: 

- of business development for foreigners, 

- projects aimed at environmental protection, 

- non-formal education of children and youth, 

- non-formal education of the elderly, 

- trainings for polish NGOs and the unemployed, 

- projects for the development of culture and cultural projects at transnational level, 

- support cooperation and development in the countries of the Soviet Union (youth, 

environment, entrepreneurship, culture), 

- CSR and Social Impact Assessment study in the field of energy (shale gas), 

- another. 

In addition, the FII carries out projects aimed at children and adolescents: Canadian Wonders 

- English Language Projects, integration games (from different countries), the animation of 

local communities for example, we organize events that integrated small community residents 

in Warsaw (the whole families).  

 

The Institute of Innovations has prepared many successful CSR strategies. The foundation is 

cooperating with public administration, research institutes and international companies. It 

supports other NGOs and shares its experience especially with smaller foreign organisations. 

The foundation is very active in the sphere of developing volunteer activities. Among its 

current plans is to create an EVS centre of volunteers in a small city Konstancin, on the south 

of Warsaw. Permanently in FII work 6 people. Experts in the field of international projects, 

with the experience of voluntary service (EVS) and the realization of / participation in Youth 

in Action Programme projects. 
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1.2. Partner organisation - Young Improvers for Youth Development (Bulgaria) 

 

Young Improvers for Youth Development aims to initiate, promote and implement 

sustainable and active development measures regarding the quality of life, seeking to build a 

responsible and active society in terms of cultural, educational, social and environmental 

development.  

Our objectives are: 

a. To organize activities for the development of the quality of life, including to support of the 

legislative initiatives that aim the economical, social, cultural, educational and ecological 

development. 

b. To identify the local, regional and national issues and the projection of solutions in 

partnership with public and private sector. 

c. To organize training courses, seminaries, conferences, public debates, and to organize 

public manifestations and other activities for public awareness of the importance of active 

development. 

d. To promote the importance of the education in general and the civic responsibility for the 

active development of the society. 

e. To promote the social inclusion of the  young people with fewer opportunities. 

f. To develop new programs with national and international partners and public authorities. 

We are aware of our social responsibility as youth and we are willing to be more active and 

dynamic and use our potential in a good and useful way. As one of the group’s aims, we want 

to reach more youngsters and give them the opportunity to travel, meet people from other 

countries and learn through participation and cooperation. By doing this, we believe that not 

only those youngsters will have a chance to extend their horizon but also they will be able to 

come together with young people from other countries, share their, ideas, cultures, traditions... 

etc. with each other. We aim at acquiring new skills and using them for young people around 

us to make them realize the power, energy and potential they have. Participation of young  
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people, Community development, Human Rights, Intercultural dialogue and Volunteering are 

some of the topic we are focused on. 

 

1.3. Partner organisation - KEY - Innovation in Culture Education and Youth   

(Cyprus) 

 

“KEY-Innovation in Culture Education and Youth” is a non-profit, non-governmental 

organization, active in the fields of Youth, Education and Culture. “KEY” is a youth 

organization promoting non formal learning, active participation of young people in the 

society, intercultural dialogue and awareness on social issues that influence young people. We 

are open to all young people who share our vision. Our organization was formed by 

volunteers and youth workers with experience in non-formal learning and international youth 

events and activities. 

NGO "KEY-Innovation in Culture Education and Youth" is open to all who share its vision, 

goals and objectives.  

The organization consists of volunteers and people who work for / with youth (youthworkers), 

who have great experience in formal, non-formal and informal learning, and organize local 

and international actions / projects.. 

All the above provide us with the experience for organizing, participating and implementing 

European projects regarding non-formal and informal learning.  

In addition, the involvement of our members in European programs for young people and 

non-formal and informal learning provided them with experience in cooperating with other 

organizations, enabled them to act in inter-cultural / multicultural environments, be able to 

provide mutual understanding and conquer new skills and techniques.  

Furthermore, the organization has the necessary expertise and skills needed to handle all the 

necessary issues that have to do with the hospitality, accommodation, food, transportation, 

and provide assistance for participants joining in European programs. 
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1.4. Partner organisation - Tarptautinis bendradarbiavimo centras (Lithuania) 

 

VšĮ “Tarptautinis bendradarbiavimo centras” is a non-profit, non-governmental and well 

known youth organization which unites active people who are interested in non formal 

learning activities. Organisation is based on volunteers who organise sports camps, arrange 

seminars, meetings, trainings, international youth exchanges and other positive activities. We 

work with the aims to support youth activeness, we help to implement new ideas which help 

to build a better society, we help to build self-esteem, develop character, teach leadership 

skills, and emphasize social responsibility. 

 

1.5. Partner organisation - Magna Carta n.o. (Slovakia) 

 

Magna Carta is an international non-profit and non-governmental organization (NGO) 

working with young people’s potential and motivation in order to raise their personal 

development through leisure activities, active use of free time, non-formal education and 

informal learning. Magna Carta NGO was founded in 2013 by highly motivated individuals 

with previous experiences with European programs from Slovakia and immediately took 

place at youth work fields in both countries. 

- Mission of Magna Carta is to work with potential of young people and to give an every 

adolescent an opportunity to become leader and change maker in his/her community in order 

to live in the world where young generation will apply the skills of change making to solve 

complex problems of our societies. 
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- Vision is the world where every adolescent can learn and apply the critical skills of social 

responsibility, empathy, team work, leadership and change making to be successful in the 

modern world. Together with success we also prefer to develop in young people ethical and 

moral principles, like added value. We believe young people potential is a movement for 

future, for better tomorrow. 

- In order to fullfil our vision we are providing new opportunities in the field of personal and 

professional development for young people. We are trying to bring excellence to youth work 

and personal development to young individuals. We are focus on active and innovative non-

formal education and informal learning, development of leadership skills of young people, 

organizing projects beneficial to the public and additionally making bridges of friendship and 

cooperation between two seemingly different countries and nations like Slovakia and Turkey 

are. 

- We offer our innovative way of thinking in project management, cooperation in youth field, 

project consulting, personal coaching and various types of youth projects, trainings, seminars, 

workshops, conferences in national and international level. 

- We believe in ourselves and we are encouraging young generation: „Believe in yourself. Be 

miserable or motivate yourself. Don´t believe you have to be better than everybody else. Just 

believe you can be better than you ever thought you could be. Whatever has to be done, it’s 

always your choice. “ 

 

1.6. Partner organisation - Asociatia D.G.T. (Romania) 

 

 

Do Great Things (D.G.T.) Association is a non-governmental non-profit organization that was 

born from the passion of a few youngsters who wanted to take action and make a change in 

the society they were living into. D.G.T.’s founding members have hadthe desire to give back 

all the things they have learned and experienced during previous years of volunteering.  

D.G.T.’s mission focuses on national and international networking among young people, 

students, trainers and teachers of different nationalities, cultures and backgrounds. It tackles  
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topics such as inter-cultural exchange, non-formal education, ecology, climate change, 

sustainable development, European citizenship and international politics (geopolitics). All 

these are added to facilitate the accumulation of experience by young people, through 

voluntary activities and non-formal education methods, allowing them to put into practice the 

theory learned in school. 

As of 2011 we are organizing our own events in Romania: projects, youth democracy 

projects, training courses and conferences. As of June 2013, we are accredited for EVS 

(European Voluntary Service) hosting/sending/coordinating organization.  

Themes of our projects relate to social problems (migration, integration, fighting poverty, 

active citizenship), cultural aspects (respect for diversity, peaceful co-existence), political 

issues (democracy, freedom of speech), ecology, sports and arts (painting, photography, 

singing, dancing). Therefore, we have quite enough experience in a high variety of topics. 
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2. Description of the project: 

 
This was a 6 day youth exchange aimed at those young people, who are interested in finding 

the ways which might help increase their chances of finding a job that matches their skills and 

interest and meets the demands of the labour market.  

 

Participating countries: Poland, Bulgaria, Cyprus, Lithuania, Slovakia, Romania.  

 

Cyprus, Bulgaria and Lithuania was represented by 5 participants + 1 leader, Romania and 

Slovakia by 4 participants + leader, Poland by 7 participants + leader. In total we gathered 36 

participants.  

 

The aim of the project was to combat unemployment of young people in European Union. 

Participants took part in workshops about writing a resume, writing a cover letter, creating 

their own business. Moreover they carried out a simulation game in order to familiarize them 

with a job interview. There was also a meeting with Polish entrepreneurs, who provided them 

advices for how to find an idea and start their own company. Participants were provided by 

the knowledge about Erasmus+ programme and opportunities which programme offers for 

them.  

 

During the project we used the method of non-formal education: workshops, discussions, 

presentations, simulations, meeting with entrepreneurs .  

 

The expected result of the project was to increase the skills and competences of young people, 

which will be useful for them in the labour market . 
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3. Timetable: 
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4. Venue: 

Youth exchange was held near the city Płock in the picturesque area of Gostynin Lakeland. 

The resort called Słoneczna Farma Zdrowia I Urody (http://www.slonecznafarma.com). It is 

located in the village Budy Lucienskie on the banks of Lucień lake. 
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5. Youth unemployment in our countries: 
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5.1. Poland 
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5.2. Bulgaria 

 

5.3. Cyprus 

 

 



 

The European Commission support for the production of this publication does not constitute an endorsement  of the contents which reflects the views only of the 
authors, and the Commission cannot be held responsible for any use which may be made of the information contained therein.  
 

 

5.4. Lithuania 

 

 

5.5. Romania 
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5.6. Slovakia 

 

(Sources: 

https://ycharts.com/indicators/poland_youth_unemployment_rate_lfs 

https://ycharts.com/indicators/bulgaria_youth_unemployment_rate_lfs 

https://ycharts.com/indicators/cyprus_youth_unemployment_rate 

https://ycharts.com/indicators/lithuania_youth_unemployment_rate_lfs 

https://ycharts.com/indicators/slovakia_youth_unemployment_rate_lfs 

https://ycharts.com/indicators/romania_youth_unemployment_rate) 

 

 

 

 

 

 

https://ycharts.com/indicators/poland_youth_unemployment_rate_lfs
https://ycharts.com/indicators/bulgaria_youth_unemployment_rate_lfs
https://ycharts.com/indicators/cyprus_youth_unemployment_rate
https://ycharts.com/indicators/lithuania_youth_unemployment_rate_lfs
https://ycharts.com/indicators/slovakia_youth_unemployment_rate_lfs
https://ycharts.com/indicators/romania_youth_unemployment_rate
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6. Entrepreneurs advices  

 

 Love what you do 

 Never give up 

 You can earn money on your passion 

 Don’t be afraid to start your own business 

 It is OK to fail 

 Bigger risk – bigger success 

 Choose wisely your team 

 Create your business on needs of your customers 

  Learn from your own mistakes 

  Surround yourself with people who knows more than you 

  Do Networking! 

  Quality is the most important thing in your product 

  Go out from your comfort zone 

  There are no shortcuts 

  Ask for help 

  Simplicity is everything 

  Your business should be innovative 

  Manage your time 

 Learn to say “no” 
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7. CV 

 

Things you have to put in your Curriculum Vitae: 

 Personal details 

 Contact 

It will help your potential employer reach you and invite for interview. 

 Education 

It is important achievement for employer, even though it is not directly connected with job offer 

you are applying. 

 Job experience 

You may include here your all employment history, but better only positions related to job offer. 

 Skills 

Make sure you wrote skills which can help you in getting this job offer. 

Picture is not must but it is better to put it. It will help person in charge of selection to associate 

your face with competences and skills you have. 

But the most important advice is: never lie in CV! During interview employer can catch you on lie 

and your chances to get job will fall to 0. 
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8. Motivational letter 

 

Motivational letter should consist of: 

 Introduction 

 Middle section 

 Conclusion 

 

In the introduction you should write which job position you are applying and from where you 

know that there is job vacancy. You can also mention about other enclosed documents (CV etc). 

Middle section is the most important part. First of all briefly explain why you are interested in this 

particular job offer and working for the organization. If applicable explain how it fits to your career 

path. Then you should write about your skills and competences which are suitable for position. Use 

key word which outlined in the job description. Try to not use a lot of words and space. Employesr 

don’t have time to read essays. Be concrete. 

In conclusion write that you are looking forward to contact and you will be have to come for 

interview   
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9. Interview tips: 

 

 

 Do research about company you applying for a job 

Most of the candidates do this mistake and they fail during  interview. Employers don’t treat 

serious this kind of people and even if they have knowledge and competences for vacancy 

they will be probably rejected. 

 Practise your answers 

Employers often use the same questions during interviews. In the Internet you can easily find 

most common questions. Practise with your friends or if nobody is around you can speak to 

the mirror. Thanks to that you will be more confident and prepared during interview. 

 Do not say bad thing about your previous boss 

If you start do that your interviewer can think that if he/she hires you and then when you 

decide to leave this job, you will do the same.  

 Stay cool 

Relaxed, confident people have bigger chances to get a job. 
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 Ask questions 

During interview be active. Ask questions about company, your duties etc. It will show that 

you are proactive and really interested to get this job. 

 Do not send your CV from strange, not appropriate e-mail address 

Employers in this case won’t treat you seriously and probably won’t invite you for interview. 

 If it possible to send an interview thank-you note 

It will show that you are really interested in this job offer. 

 

 

Good luck during your next interview! 
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11. Participant opinions: 

Bilyana Tihova 

What I liked most about the youth exchange was the diversity of activities and ice-breaking 

games, as almost all of them were very funny and energizing. I liked very much also the 

different sessions with various activities during them, which gave us the opportunity to 

exchange information and experience between each other and this way to make a comparison 

between the participating countries regarding the employment situation, rates of 

unemployment and ways for applying for a job via writing a CV and a cover letter.  

We met with young entrepreneurs who shared their personal experience regarding founding 

your own company and developing your own business, which was very useful and motivating.  

We learned a lot through the non-formal ways of learning in a non-formal environment as this 

helped us to achieve better learning outcomes of the youth exchange.  

I met with lots of new people and made a lot of new friends which was the best part and this 

helped me to socialize in an international and multicultural environment and to further 

develop my social and civic skills.  

I would highly recommend the participation in such exchanges, which enable you not only to 

visit a new country and experience a new culture, but also to develop lots of other skills and 

competences from which you can benefit in your future social and professional life. 
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Iva Shishmanian 

I learned important stuffs like how to write a CV, advises how to behave during an interview 

and how I could start my entrepreneurship. I had a lot of fun and really enjoyed  the outdoor 

activities. The place where the exchange took place was very nice and the organization during 

the project was good. The organisators tried to give their best. 

In brief I'm happy I had a chance to attend this project - useful and cool in the same time. 

 

 

Vera Pancheva: 

The young exchange “Entrepreneurial Youth” was the first youth mobility I took part in. 

Therefore, I did not have an idea what was going ahead of me and was very curious as a 

whole. 

The thing I like the most in the project is the chance I was given to meet so many interesting 

and different types of personalities, nationalities and different cultures at one place. Also we 

do not have to forget that the project theme was up-to-date according to the high level of 

youth unemployment in Europe. The things I learned during the workshops, presentations, 

games, etc. were very useful for me to improve my personal skills and abilities. 
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Thank you one more time for the realization of the project and giving me the chance to be a 

part of it. 

Hope we meet some day somewhere around the world. 

 

 

 

 

 

 

 

 

 

 

 


